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LS1 MG PAU

Trong bbi cdnh méi trudng kinh doanh khéng nging bién déi, cdc doanh nghiép budc phai
thich nghi va thay dbi cach thiic van hanh, cd bén trong 1dn bén ngoai té chuc. Vé déi ngoai,
doé 1a nhiing quy trinh [am viéc dang dugc tinh chinh dé téi uu hiéu qua. Vé déi ndi, dé 13 viéc
cham lo stic khoe tinh than clia méi cd nhan - mét linh vuc ma nhiéu doanh nghiép van dang
loay hoay tim giai phap.

LCV tin rAng muc tiéu quan trong nhat cia mét doanh nghiép 1a phat trién va trd thanh phién
ban t6i uu Nnhat clia chinh minh. Bé hién thuc héa diéu nay, mdi cd nhan trong té chuic can

nd luc trd thanh phién ban tét nhat clia chinh ho, tu tu duy dén hanh déng. Théng qua qua
trinh déng hanh cung nhiéu doanh nghiép trong cac ndm qua, LCV nhan thay rdng Khai van va
Théng minh Cam xuc (EQ) chinh 1a hai phucng phap hiéu qua nhat dé nudi dudng néi luc, kha
nang kién tri, tinh tu chd va su sdng tao clia mdi thanh vién trong td chic. Khi méi nhan vién
cam nhan dudc su hé trg va tran trong tu Ban LAnh Bao, ho sé cé déng luc manh mé dé céng
hién va phat huy hét kha ndng ctia minh.

D3 dén luc doanh nghiép vugt qua nhirng con sé va dat con hgudi lam trong tdm trong su phat
trién bén viing clia minh.

Tai sdn tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra sit dung khi chua duoc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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CAU CHUYEN VE COACH HOANG
THANH PHONG VA HANH TRINH
PHAT TRIEN CAC GIAlI PHAP DANH
CHO DOANH NGHIEP TAI LCV

Pbéng sang lap LCV tU hdm 2012, Coach Hoang
Thanh Phong la mét trong nhiing chuyén gia
tién phong trong linh vuc Khai van va Théng
minh Cam xuc (EQ) tai Viét Nam.

Budc vao linh vuc dao tao va phat trién ban
than t’ nam 2010, Coach Hoang Thanh Phong
nhanh chéng nhan ra mét diém chung trong
cac mo hinh dao tao thdi diém do: Hau hét déu
st dung gido trinh nudc ngoai hoac ducc xay
dung dua trén trai nghiém ca nhan clda nhing
Ngudi thanh céng trong céng viéc. Noi dung
dao tao khi dy chui yéu tap trung vao nang cao
tinh than, dinh hudng ban than va su nghiép,
giup hoc vién tu tin han. Cac khdéa hoc thudng
kéo dai lién tuc 2 - 3 ngay, tao ra su hung khdai
tuc thdi, nhung van thiéu moét yéu té quan
trong, chinh 13 su bén viing.

Theo Coach Hoang Thanh Phong, tinh than
cling gibng nhu co bap, mudn phat trién bén
ving phai dugc rén luyén lién tuc vdi 16 trinh

phu hgp trong khodng thai gian du dai. Cac ‘Chung ta khéng the hoc danh bong
chuong trinh dao tao ngan ngay cé thé mang ban hay tennis trong ba ngay ma tré
lai déng luc ngay 1ap tuc, nhung khoé tao ra thanh chuyén nghiép.”

su thay déi dai han. Trong khi dé, hau hét cac

hoc vién tim dén cac khoa hoc nay déu mong COACH HOANG THANH PHONG
mudn dat dudc su phat trién bén viing trong
cudc séng va codng viéc.

Khéng chi vay, cac gido trinh dich ti nudc ngoai nhiéu khi chua phu hgp va@i van hoa Viét Nam,
khién hoc vién gap kho khan trong viéc ap dung vao thuc té. Khi con lam viéc tai cong ty cd,
Coach Hoang Thanh Phong da nhiéu lan dé xuat xay dung cac chuong trinh dao tao dai han
v3i phudng phap tiép can mdi, nhung nhiing y tudng dé khéng dugc trién khai. Biéu dé thoi
thuc anh thanh |ap LCV va phat trién mot chuong trinh dao tao mang tinh dét pha, tap trung
vao Théng minh Cam xuc (EQ).

Tai LCV, Coach Hoang Thanh Phong xay dung cac khoéa hoc giup khach hang nhan thuc ro
hon vé ban than, hiéu va quan ly chinh minh trudc khi budc vao cac chuang trinh phat trién
suU tu tin trong su nghiép, tai chinh, cdc mdi quan hé va cudc séng. Bdi tugng khach hang cla
chuaong trinh trai réng tu 20 - 50 tudi, nhiing ngudi mong mudn dau tu nghiém tuc vao su
phat trién ca nhan.

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chva dugc chédp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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Nham dam bao chat lugng, tat ca hoc vién déu trdi qua qua trinh phong van trude khi tham
gia. Méi I8p hoc gidi han dudi 30 ngudi, véi thai lugng 3 tiéng/budi/tudn trong it nhat 6 - 8
thang. Pay la cach tiép can hoan toan khac biét so v&i cac khoa dao tao ngadn ngay phd bién
trén thi trudng. “Chung ta khéng thé hoc danh béng ban hay tennis trong ba ngay ma tr&
thanh chuyén nghiép”, Coach Hoang Thanh Phong chia sé.

Bé&n canh dao tao, Coach Hoang Thanh Phong quyét dinh dua Khai vdn Ca nhan (Personal
Coaching) dua trén nén tadng Théng minh Cam xuc vao thi trudng Viét Nam. Dich vu nay dudgc
thuc hién bdi cac chuyén gia Khai van (Coach) dat chiing nhan tu Lién doan Khai vdn Quéc té
(International Coach Federation - ICF). Theo ICF, Khai vdn khéng phai la viéc dua ra |13i khuyén
ma |a mdt qua trinh hgp tac gitia chuyén gia va khach hang, nham khoi ma tu duy, tao déng
Iuc dé ho tu tim ra gidi phap téi uu tU chinh ban than minh.

Khai van c6 thé dugc ap dung trong céng viéc hodc cudc séng dé giup mébi cad nhan phat huy
t6i da nang luc, nang cao hiéu qua lam viéc va kha nang lanh dao. Bén nay, cac khéa huan
luyén Khai van ctia LCV da dudc trién khai cho ca hai phan khuc khach hang ca nhan va doanh
nghiép, dac biét |a cac cong ty cé von dau tu nudc ngoai, tap doan da québc gia va cac doanh
nghiép Viét Nam cé tdm nhin vé phat trién con ngudi bén canh chuyén mén.

V@i triét ly “Phat trién con ngudi mét cach bén vitng”, Coach Hoang Thanh Phong va LCV
dang tién phong mang dén mét lan gié mdai trong linh vuc dao tao, gilp doanh nghiép va ca
nhan khai pha tiém nang, khéng chi dé thanh céng ma con dé phat trién 1au dai va dat dugc
nhirng thanh tuu bén ving.

Tai sdn tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua duoc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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N

TAM NHIN VA SU MENH
\

SU MENH
Doéng hanh cung ca nhan va td chuc trén

hanh trinh tr& thanh phién ban tét nhat
bang Khai van va Théng minh Cam xuc.

LICH SU PHAT TRIEN

2023

Cac du an doanh nghiép tang trudng manh,
déng thdi ra méat san pham Buc Tranh Cubc

2022 _() D3i 2024.

Ra mat bdo cdo vé thj trudng Khai van dau tién
tai Viét Nam; déng thdi ra mat du an

bao vé dao duc nghé Khai van. ()_ 2021

T chuic Coaching Festival |An dau tién tai Viét

Nam; déng thai khai gidng I8p ACTP (Level 2)

2020 ) dau tién tai Viét Nam.

Thanh 1&p déi ngld Coach Angels va Cong dong
Khai van LCV (LCV Coaching Community). ( 2019

T chtic I6p Coach Training dau tién tai

Ha Noi.

2016 —O

Ra mat chuacng trinh Khai van thuan Viét dau

tién tai Viét Nam. ( 2015
Hop tac véi The MMS Worldwide Institute t&
chiic MMS Coach Training dang cap qudc té;

ddng thdi cé Chuyén gia Khai van PCC dau
2013 —O tién tai Viét Nam.

(I)— 2012
Thanh 1ap LCV - mét trong nhiing don vi dau

tién cung cap dich vu Khai van tai Viét Nam.

Ra mat chucng trinh dao tao Théng minh
Cam xuc dau tién.

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua dugc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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NHUNG CON SO BIET NOI

10+ nam

Tién phong trong linh vuc Khai van va Théng minh
Cam xuc tai Viét Nam.

-
9 <«
(2@ COACHy, o COACHy, ~ Y 4 ~ (V.
9
¢ E %
5 g 2

/ \\ / Pudc ICF Uy quyén cung cap chuong trinh Bao tao Khai
ICF van C4p dd1va Cap do 2 tai Viét Nam.

\ J

Tai sdn tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua duoc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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Paon vi hang dau vé giai phap Théng minh E
cam xuc va Khai van tai Viét Nam . |

POCDPAO DANDAU  POINGU

Chuong trinh dao tao két hgp cac ~ Khéng chi 1a Té chiic Khai van s& LCV sd h{iu déi ngl cac chuyén gia

tiéu chuan quéc té trong khudn h{u MCC dau tién tai Viét Nam, Khai van giau kinh nghiém va dat

khd van héa va xa hoi Viét Nam. LCV con 13 14 td chuc dau tién chuyén mén cao nhat, thi trudng,
nhan chung nhan ICF cho Giam vai trung binh 300 gid Khai van.
sat Khai van.

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chva dugc chédp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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TRIET LY CUA LCV

WM\,
@,

KHAI VAN (COACHING) THONG MINH CAM XUC (EQ)

Khai van thuc day su phat trién tiém nang M6t nha l1anh dao xuét sic trudc tién phai
clia con ngudi bang cach khuyén khich tu c6 su ré rang trong ndi tdm. Chi khi dé, ho
duy sang tao, gitip c& nhan hién thuc hoéa mgi cé thé |dng nghe, thau hiéu, dan dat
tam nhin, USc MaJ, muc tiéu va si ménh va phét trién doéi ngi dé dat dugc ca muc
cua ho; déng thdi truyén cdm hiing dé ho tiéu kinh doanh va muc tiéu con ngugi.
tao ra su thay déi théng qua chinh quyét

dinh cta minh.

(8] 58
Feedback Form




GIAI PHAP CA NHAN VA CONG PONG

Leap Coaching BE STRONG ' g BE STRONG
Program JA INSIDE = \Jﬁ INSIDE &=

], BUC TRANH Dich vu
7N Khai van 1-1
4

GIAI PHAP DOANH NGHIEP

Chuong trinh Pao tao Khai Giai phap
Thong minh van trong phat trién
cam xuc doanh nghiép ca nhan

Giai phap
phat trien
doi nhom

Dich vu
dac biét




LCV

RE-THINK
*  about

TRESS

i nhan thuc vé Stres




02.
Vi SAO
CHON LCV?




Vi SAO LCV LA POI TAC
DOANH NGHIEP DANG TIN CAY?

A pioNG HAO

==

A MINN OAN i

6 PHAT TRIEN TUNG CA NHAN

* No6i dung dudc thiét ké riéng cho ting
chuong trinh va dudgc truyén tai théng qua
cac cudc phdng van truc tiép vai tat ca
tung hoc vién.

* Cac gidi phap ludn lay con ngudi lam
trung tdm. Khéng chi dugc dan dat bai
chuyén gia dao tao, cac chuang trinh con
c6 su hé trg clia déi ngl Chuyén gia Khai
van chuyén nghiép, luén theo sat va cham
soc tung hoc vién.

@ TIEU CHUAN QUOC TE

* TAt ca chuyén gia dao tao va Khai van cua
LCV déu dat cac chiing nhan chuyén mén
qudc té bdi cac td chiic uy tin va chiing chi
cla Lién doan Khai van quéc té (ICF).

* Bang chiing nhan cac chuong trinh déu
co gia tri toan cau tu Lién doan Khai van
québc té.

* No6i dung chuong trinh dudgc thiét ké trén
cac nguyén tic bén viing va thuc té theo tiéu
chudn cla cac tap doan da quéc gia.

@ DPONG NHAT VE MUC TIEU

* DPap Ung can bang cac muc tiéu - khéng
chi gdm dao tao, ma ludén cé da dang hinh
thiic phuc vu can bang cho cac muc tiéu
chién lugc clia td chiic, muc tiéu nang cao
nang luc nhan su va muc tiéu phat trién ca
nhan cuia hoc vién.

* Gidi phap dap ung cac muc tiéu vé
nhan thuc - nang luc - thai dé va mang
tinh thuyc tién cao.

@ VAN HOA THUAN VIET

* Két hgp cac tiéu chuan québc té vdi hiéu
biét sdu sic vé van hoa va truyén thong
hoc tap cua ngudi Viét.

* Thau hiéu van hoa vdi kinh nghiém hon
10 n&m dao tao vé Coaching & EQ cho hon
609% chuyén gia Khai van tai Viét Nam
(theo s6 liéu tu Lién doan Khai van qudc
té ICF).
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Tai sén tri tué cta LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua dugc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.




MO HINH PHAT TRIEN &
TIEP CAN CUA LCV

ONG INSIDE

Triét ly “MANH ME TU BEN TRONG”

Théng suét bén trong - xuat ching bén ngoai
Dé trd thanh phién ban tét nhat ctia Ban than - i nhém -
Té chuic bdng Khai van va Théng minh cam xuc

o 2
(&) 2 %
K2 25
‘l‘/‘ & %'

Qs X4

LT 2 Y
= 1%
I~ > Z
Q2 3Z
<< PERSON (o]
o CON NGUOGI
E trong tam

e
HANH pONG tE, WP
PrRacTicaL ACT

LCV 7P Model

M6 hinh 7P cua LCV



Become the best version of S.T.O (Self - Team - Organization) by Coaching and EQ.
Trd thanh phién ban tét nhat clia cd nhan - déi ngd - té chiic bdng Khai van va théng minh cam xuc.

* PERSON: Con ngudi (mdi ca nhan 1a trung tAm cula su phat trién, tAp trung vao minh va ban thAn minh
1a gbc. Mbi quan hé véi chinh minh 13 trong tdm clia moi mdi quan hé khac)

* PURPOSE: Muc tiéu (xac dinh ré6 muc tiéu cho tung viéc minh lam)

* PRIMING: Tam thé (xac l1ap tdm thé trong cac tinh huéng thudng ngay)

* PARTNERING: Bong hanh (ai cling can va ludn cé su ddng hanh ctia chuyén gia Khai van cho cac budc
chuyén cuia ban than)

°* PROACTIVE REFLECTION: Chu déng phan tu (thudng xuyén nhin lai cho minh nhiing chiém nghiém,
cdng thuic thanh cong va bai hoc kinh nghiém dé cé nhan thiic mai ma tu khic phuc va phat trién minh)

* PROPER PLANNING: Lap ké hoach phu hgp (bién nhiing chi@ém nghiém thanh cac ké hoach trién khai
phu hop)

* PRACTICAL ACTIONS: Hanh déng thuc tién (ti ké hoach dén hanh dong thuc tién. Trong mai giai
phap cta LCV ludn hudng dén cac két qua va hanh déng ap dung thuc té cho méi hoc vién)

(Giai thich: LCV tin r&ng, dé dat dudc su “théng suét bén trong - xuat chiing bén ngoai”, méi ngusi can
phat trién dé manh mé tir bén trong, |&y ban than minh lam trong tam va cét 16i. Méi ngudi sé co su phat
trién khi cé sy ré rang muc dich trong méi viéc minh |am, xac 1ap tdm thé phu hop khi lam viéc do, va cé
su déng hanh clia mét Chuyén gia Khai van - mang dén nhitng cau hdi ggi ma va cham séc ndi tdm cla
minh trong nhitng budc chuyén quan trong clia cudc séng. Mét ngudi cé dudgc su manh mé ti bén trong 13
khi ho luén chu déng nhin lai va phan tu, c6 ké hoach hanh déng cu thé va ting budc hanh dong thuc té
dé bién nhiing nhan thuc va du tinh cUa minh thanh thuc tién. Day chinh 1a vong tron cuéc séng méi ngay,
clia moi cdng viéc va moi giai doan phat trién clia ban than.)

Pay cling la cach tiép can clia LCV khi ludn lay con ngudi lam trung tam, xac dinh ré muc tiéu giai phap,
xac lap tam thé tiép can phu hagp, co su déng hanh xuyén subt clia chuyén gia, thuc hanh nhin lai thusng
xuyén mébi budi hoc, cé k& hoach hanh déng va hudng dén hanh déng thuc tién trong moi gidi phap ma
LCV déng hanh cung doanh nghiép dé gitip méi cd nhan Manh mé tu bén trong.

R




CACH LAM CUA LCV

O1.
VONG TRON PHAT TRIEN NANG LUC CA NHAN

* QUAN SAT: Quan sat hinh
mau, cé “dau vao dung” dé
c6 “dau ra” mong muén.

\

Phan hoi Thuc hanh

Quan sat
Observe

Feedback Practice

* PHAN HOI: Nhan dugc phan * THUC HANH: G&n két Vi noi
hoi thuc tién va phu hgp mot dung hoc tap, hinh thanh nang
cach nhanh choéng va kip thai. luc va ky nang théng qua viéc

thuc hanh va lam cac hoat déng
trai nghiém thuc tién.

Mé hinh dao tao dugc xay dung dua trén nghién clu lién quan dén phat trién ki ndng theo cac nguyén tic
clia khoa hoc than kinh. M&i bai hoc clia LCV déu dudc thiét ké dé trién khai mé hinh ndy nham phat trién
nang luc clia méi hoc vién




“ACH TIEP CAN CUA LCV

@ NEN TANG KHOA HOC

Moi gidi phap luén dugc gan két v3i cac

nén tang khoa hoc than kinh viing chac,

mang tinh thuyét phuc va thuc tién cao.

THIET KE CHUONG TRINH
CA NHAN HOA

Cac giai phap luén lay dac diém va nhu cau
clia mdi ngudi hoc lam trung tdm ma khéng

bi bo budc vao mot khudn mau cbd dinh.

LY THUYET HOC TAP CUA

NGUGCI TRUCGNG THANH
Gidi phap dugc thiét ké dap Ung cac nhu
ciu va dac diém hoc tap dac trung cla
ngudi trudng thanh.

HOAT DONG HOC TAP
TRAI NGHIEM
Kién thic dugc hudng dan luén gan lién
V@i cac hoat dong thuc hanh trai nghiém
va ap dung thuc tién.



03.
QUY TRiINH LAM VIEC CUA LCV

GIAI POAN 3 - NHiN LAI VA
CAI THIEN

* Banh gia sau dao tao: LCV hop ban
cuing khach hang dé danh gia két qua
sau chuong trinh va xac dinh cac hudng
hanh déng tiép theo.

GIAI DOAN 2 - TRIEN KHAI

* Ngoai cac chuyén gia dao tao, cac
Chuyén gia Khai van dugc chiing nhan
ICF déu tham du dé dam bao chat
lugng thuc hanh cua tung hoc vién.

* Sau modi ngay dao tao, doi ngl
chuyén gia ctia LCV sé hop cung Khach
hang dé danh gia, nhin lai va diéu chinh
ndi dung cho ngay hém sau (néu co).

GIAI DOAN 1 - CHUAN B

1. Thiét lap muc tiéu: Khach hang va
LCV nhét tri vé ky vong can dat dudgc sau
chuaong trinh.

2. Panh gia nhu cau: LCV thuc hién
phong vadn mébi hoc vién dé xac dinh
nhu cau, thach thuc va nguyén vong
cla tung ca nhan.

3. Xay dung va chinh stra néi dung:
Chuyén gia LCV thiét ké ndi dung theo
théng tin chi tiét va buc tranh chung
clia hoc vién ti cuéc phdng van.

4. Hoan thién n6i dung: LCV gui ndi
dung cudi cung va nhan phan hoi tu k
hach hang (néu co)




LCV VA NHUNG GIAI PHAP “PO NI
PONG GIAY” CHO CAC DOANH NGHIEP

Vi SAO THONG MINH CAM XUC LAI HIEU QUA?

1. GIAI PHAP CHO CHUYEN HOA TO CHUC BEN VUNG
2. GIAI PHAP CHO BOI NHOM HIEU SUAT CAO
3. GIAI PHAP DANH CHO CA NHAN
a. Gidi phap danh cho Lanh dao Cap cao (Top Leader)
b. Giadi phap danh cho Quan ly (Manager)
c. Gidi phap danh cho cac nhan vién hoac chuyén vién (Individual contributor)

CAC HINH THUC GIAI PHAP

: . A A A CHUGNG
5 - Dich vu M a Hoi 1 NGAY 2 NGAY 3 NGAY - Y
HINH THUC 1 Nhém nhé thao Workshop PAOTAO DAOTAO DAOTAO TRI:;INDAI
s6 LUGNG HOC " . 24 hoc 24 hoc 24 hoc 24 hoc
Y T | o O e o e pocvin | Vien(i | vien(si  vien(oi | vien(tdi
TRINH § i da) da) da) da)
THOI LUGNG / 45-60 . . 90-120 . A - .
CHUGNG TRINH phut 60-90 phut = 90 phut phut 7 gio 14 gic 21gid 3-6thang
Khaivan1-1 X X X X X
Coé van
(cho Khai X X X
van)
Théng X X X
minh cam X X (Co (Chuyén (Nang
xuc ban) sau) cao)
Train the
trainers . g .
(Coaching/
EQ)
Pao tao
Khai van - = .
cho doanh
nghiép
Chuyén dé
nang cao 3 5 N
hiéu suat
va SKTT
Giai phap
d6i nhom x > X 2 X
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KHACH HANC

Bui Thanh Hai <49

Gidm doc Cap cao Van hoa & Trai nghiém nhan vién,
Techcombank TECHCOMBANK

“Chuang trinh vé Théng minh cdm xuc tai Techcombank [uén ludn 1a mét trong nhiing chUdng
trinh hét ché nhanh nhat. Théng minh cadm xuc len 18i trong tat ca nhiing vai trd trong cudc séng:
Ban than, Gia dinh, Céng viéc, Xa hoi va Thién nhién. Théng minh cam xuc bd trg va két ndi manh
mé dén su ménh cudc ddi, gitp minh hoan thién cdc méi quan hé dé moi tac dong trd nén hiéu
qud haon va nhiéu gia tri han.”

Luong Thiy Tién

Giam doc Nhan su, Trudng bd phan Bao tao Phat
trién Nang luc va Nhan tai tai Suntory Pepsico Viét
Nam Beverage (SPVB)

“D6i ngl hiéu Théng Minh cadm xtc mét cach didng dén va khoa hoc han. Ho khéng nghi né 1a mét
thd qua cdm tinh nra. Moi ngudi cling hiéu vi sao Théng minh cadm xuc cé thé gitp téi va ngudi
khac lam viéc tét han, va 1am sao ho cé thé xay dung van hod dung hop chao dén su khac biét tai
SPVB. LCV c6 ca 3 yéu té minh dang tim kiém ti moét don vi dong hanh vé Théng minh cadm xuc.
Cac ban rat thau hiéu vé doanh nghiép, cé kién thic chuyén mén day dan, va quan trong hon hét,
minh thay dugc tam huyét lan tod EQ cho céng ddng cua cac ban.”

Tai sdn tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua duoc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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Pham Thi Thanh Ngan
Giam doc San Xuét, Decathlon Viét Nam

“Decathlon Viét Nam lua chon LCV |& déi tdc ddng hanh trong hanh trinh xay dung va phat trién
van hoa Khai van néi bd bdi su déng diéu trong triét ly lay nhan vién [am trung tdm va thic ddy van
hoa trao quyén vi su phat trién bén viing.

Chung téi danh gia cao LCV & ba yéu tb: Thi nhat, doi ngl chuyén gia dugc ching nhan quéc té,
giau kinh nghiém thuc tién, chuyén nghiép va nhiét huyét. Thi hai, néi dung chuang trinh dugc
thiét ké bai ban va bam sat nhu cau té chuic, gitip déi ngd 1anh dao va nhan vién chuyén hoa tu
duy, ndng cao EQ va kha nang dan dat doi nhom. Thi ba, LCV c6 kha nang 1ang nghe, tu van giai
phap pht hap vdi muc tiéu doanh nghiép va ddng hanh sat sao trong sudt qua trinh trién khai.

Chung téi tin rang v3i su ddng hanh clia LCV, van hoa Khai van tai Decathlon Viét Nam sé tiép tuc
phat trién manh mé, tao nén tdng cho mét maoi trudng lam viéc tich cuc, trao quyén va nhan van.”

Nguyén Tuin Anh

Cuu General Manager, Grab Viét Nam

“Khoa dao tao danh cho tai xé clia Grab dugc LCV thiét ké rat dac thu va chuyén biét. Trai qua
nhiéu ngay lam viéc ké can gilra déi ngl hai bén, diéu téi an tdm nhat chinh la thai do 1an xa va
lam viéc hét minh clia LCV. Cac ban khéng sg trd ngai mdi, don nhan nhirng phan hai rat tich cuc
va tu do, diéu chinh rdt nhanh néi dung dao tao cho phu hdp vaéi té chic va dbi tuong hoc vién.
Nh& cé LCV, cac tai xé clia Grab da hoan thanh tét khoa dao tao thiét thuc va nhiéu diém cham va
glii cho chung téi rat nhiéu nhirng ghi nhan tich cuc”

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua dugc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.






03.

HE SAN PHAM
GIAI PHAP CHO
DOANH NGHIEP




HE SINH THAI SAN PHAM -
PHAT TRIEN TREN NEN TANG THONG
MINH CAM XUC

Vi SAO THONG MINH CAM XUC LAI HIEU QUA?

Trong nhing ndm gan day, may mac va tri tué nhan tao ngay cang thay thé con ngudi trong nhiéu linh vuc
khac nhau. Biéu nay dat ra cau hoi, “Diéu gi phan biét con ngudi véi may moc? Cé nhiing khia canh nao ma may
méc khéng bao gis cé thé sao chép & con ngudi khéng?” Cau trd 18I ndm & cdm xuc. Théng qua cam xuc, con
ngudi cé kha ndng tao ra nhiing san pham truyén cdm hiing. Théng qua cdm xuc, con ngudi cé thé dat dugc
nhing ky tich phi thudng.

Tuy nhién, phan I8n moi ngudi khéng dugc hudng dan vé cach hiéu va quan ly cdm xuc clia minh. Trong moi
trudng lam viéc chuyén nghiép, viéc thé hién cam xuc thusng khéng dudgc khuyén khich. Tuy nhién, nghién
cliu chi ra rAng néu cdm xuc khéng dugc quan ly hiéu qua, ching cé thé anh hudng dang ké dén ndng suétva
tu duy ly tri clla mét ca nhan.

Do do, mét méi trusng lam viéc téi uu 1& mébi trudng ma moi ngudi dugc khuyén khich thé hién cdm xuc
clia minh, dugc hé trg trong viéc chia sé cdm xuc va dugc thuc day trong viéc phat trién su déng cdm vdi trai
nghiém clia ngudi khac. Trong maéi trudng nhu vay, nhan vién sé cam thay gan bé véi té chuic va sé cé déng luc
noéi tai dé hoan thanh tét vai trd clia minh. Nhitng ca nhan cé tri tué cadm xuc cao cling sé cé kha ndng xay dung
cho minh mét kha nang phuc héi ndi tai manh mé, cé kha nang phuc héi sau nhiing that bai.

Cudc cach mang 4.0 dang dién ra v&i téc dé dang kinh ngac; day chinh I3 thai diém quan trong dé cac doanh
nghiép va nha quan ly trang bi cho déi ngl clia minh kha ndng phuc hdi can thiét dé Uing phd véi nhiing thay
doi dang ké sép tdi.

Nh{ng cé nhan co tri tué cdm xuc cao cé kha nang nudi dudng stc manh néi tdm manh mé va nhanh chéng
phuc hoi sau nhiing thir thach.



HE THONG CAC GIAI PHAP VE THONG MINH CAM XUC

LANH PAO
CAP CAO
(GIAM POC)

TRUGNG NHOM

CHUYEN VIEN/
NHAN VIEN

CHUYEN GIA
DPAO TAO EQ
NOI BO

CAC HOI THAO
CHUYEN SAU
DANH CHO
DOANH NGHIEP

LANH BAO
TRUYEN CAM HUNG
CUNG THONG MINH

CcAM xUcC

KET QUA HOC TAP

1. Th4u hiéu tAm quan
trong cla viéc thiét 1ap van
hoa lam viéc an toan va tin
nhiém cao

2. Xay dung moi trucng
an toan va tin tudng cho
doingd

THOI GIAN

- 2 ngay dao tao (14 gio)

- 2 budi Khaivan 1-1

(75 phut)

- 3,5 gid workshop

déng hanh

- 2 budi Khai van chuyén
sau 1-1 (75 phut)

-1ngay dao tao nang cao
(7 9i®)

LANH DAO TREN
NEN TANG THONG
MINH CAM XUC

1. Hiéu biét cac yéu toé
thiét 1ap nén doéi ngl cé
hiéu suat lam viéc cao
2. Ung dung nang luc El
dé thuc ddy nhing cudc
tro chuyén day y nghia

- 2 ngay dao tao (14 gid)
-1 budi Khai van 1-1

(45 phut)

-1 ngay dao tao nang cao

NHUNG NOI DUNG
EQTHIET YEU BE
TOI UU HIEU SUAT

1. Thau hiéu nén tang
khoa hoc cua EQ

2. Ung dung nang luc
thiét yéu dé cham séc cam
xuc cla ban than va doi
ngl dé dam bao hiéu suat
lam viéc hiéu qua

-1 ngay dao tao (7 gid)
- 2 workshop déng hanh
(3,59i6x2)

WORKSHOP: NGO

NHAN VA SU THAT

VE THONG MINH
CcAM xUcC

1. Tin tudng tdm quan
trong clia El ddi vai chat
lugng cong viéc va

cubc séng

2. Ung dung nhiing nang
Iuc can ban dé thé hiénva
quan ly cdm xuc

- 2 workshop 2.5 gic

EQ DAO TAO
NGUSI DAO TAO

1. Trd thanh chuyén gia
dao tao EQ ndi bd vai nén
tang EQ viing vang

2. Ap dung nhiing k¥
nang can ban dé phat
trién chuang trinh EQ cho
nhan vién

Cép phép ban quyén
chuaong trinh giang day
Thoéng minh cam xuc
dudc thiét ké riéng

- 2 ngay dao tao (14 gid)

- NUa ngay dao tao - nang
cao nang luc (3.5 gio)

-1 ngay dao tao nang cao
(7 9iv)

CHUOI HOI THAO
NANG CAO
HIEU SUAT VA
CHAM socC sUC
KHOE TINH THAN

1. Ndm bt cac nén tang
cd ban va khoa hoc cua suic
khoe tinh than va hiéu suat
cdng viéc

2. Ap dung cac kj thuat
va céng cu thuc tién, don
gian trén nén tang Théng
minh cadm xuc va Khai van
gilp nang cao hiéu suat

va cham soc suc khoé tinh
than cho ca nhan trong toé
chc

- Héi thao tu 90 -120 phut
- Cac cha dé phd bién:

+ Nang cao suc bat ndi tai
+ Thanh loc héi chidng
“nghién tiéu cuc” nai

cébng sd

+ Doén nhan su thay doi
cung Théng minh cdm xuc
+ Hoi thoai co y nghia
cung Théng minh cdm xuc
+ Xay dung moi trudng
tadm ly tin tudng va an toan
+ Tu duy cau tién trén nén
tang Thong minh cam xuc




HE SINH THAI SAN PHAM - PAO
TAO DOANH NGHIEP KHAI VAN
TRONG DOANH NGHIEP

Vi SAO KHAI VAN LAI HIEU QUA?

tao da dan thay thé con ngudi trong nhiéu linh vuc
khac nhau. Biéu nay dat ra cau hoi, “Diéu gi phan
biét con ngudi v&i may moc? Co nhiing khia canh
nao ma may maoc khéng bao gi& cé thé sao chép &
con ngudi khéng?” Cau tra I3i ndm & cam xuc cla
con Ngudi va sy sang tao vé han. V3i tu cach la ngudi
quan ly hoac lanh dao, mot trong nhiing thach thuc
quan trong nhat la thic ddy su sang tao 3 nhan vién
va truyén déng luc tu than dé ho cé thé tu giadi quyét
cac van dé clia minh, thay vi tr@ nén qua phu thudc
vao ban quan ly.

Trong nhitng hdm gan day, may maoc va tri tué nhan ’

Khai van 1a mét cong cu hiéu qua dé giai quyét van

dé nay. Théng qua Khai van, cac nha quan ly va Ianh

dao st dung cac cdu hdi md dé hd trg nhan vién clia

ho kham pha cac giai phap va cau tra I6i cho nhing
thach thuic. Ca nhan dugc Khai van sé chiu trach

nhiém vé cac van dé clia ho va cac két qud ma ho |
tao ra.

Cudc cach mang 4.0 dang dién ra vdi téc dd dang
kinh ngac; day chinh 1a th&i diém quan trong dé cac
doanh nghiép va nha quan ly trang bi cho déi ngl
clia minh kha nang phuc hdi can thiét dé ung phé
v3i nhiring thay dbi dang ké sép tdi.

- Khai van tao diéu kién dé md& khoa tiém nang
clia mot ca nhan dé téi uu hoa kha nang clia ho. - ‘\
Timothy Gallwey

CHUGONG TRINH MANAGER AS COACH

La gidi phap xay dung va phat trién nang luc Khai van iing dung trong céng viéc Ianh dao va quan ly, phat
trién nhan vién tai doanh nghiép.

Sau khi hoan thanh chuang trinh, cac nha quan ly sé cé kha nang:
1. Hiéu tAm quan trong va stic manh clia cAu hdi dén viéc giao tiép va phat trién déi ng
2. Ap dung cac k¥ thuat co ban ctia Khai van trong hoi thoai cé y nghia va phat trién nhan vién
3. Hinh thanh nang luc Khai van ca ban v&i qua trinh déng hanh cung nhan vién

CAU TRUC CHUONG TRiINH
- Giai doan nén tang: 1 phién ca nhan tim hiéu va 2 ngay dao tao Khai van danh cho quan ly nén tang
- Giai doan dong hanh: 1 phién Khai van 1-1 giip théng suét néi tdm va déng hanh chuyén sau, 1 ngay cé
van nhom nang cao nang luc va 1 ngay dao tao nang cao.



30-45 phut / phién

PHIEN TiM HIEU
1-1 Chemistry & intake
interview session

GIAI DOAN
NEN TANG

* Thau hiéu va phac
hoa chan dung ngudi
tham du

® Gidithiéu vé
phuong phap Coaching
va cach thuc hién

¢ Xac lap muc tiéu

va tam thé dong hanh
toan chuang trinh

45 - 60 phut/ phién
1 PHIEN KHAI
VAN CA NHAN

1-1 Coaching session

GIAI POAN
NEN TANG

® Cham séc noi tam
® Trai nghiém qua
trinh déng hanh phat
trién ca nhan 1-1 bgi
chuyén gia Khai van
cho cac van dé / mong
mudn phat trién trong
cdng viéc

2 ngay dao tao (14 gid)

2 NGAY bAO TAO
LANH PAO BANG

KHAI VAN
Manager As Coach
program

Xay dung nén tang
nang luc Khai van, ki
nang ldng nghe - dat
cau hoi-ddéng hanh
cung sy phat trién cla
nhanvién

1ngay (7 gid)

1NGAY THUC

HANH

Group Mentoring

¢ Thuc hanh nang cao
nang luc

® Giatang kha nang
ng dung thuc té

V@i su cb van va phan
héi clia cac chuyén gia
Khai van

1ngay dao tao (7 gid)

1 NGAY PAO TAO
NANG CAO VA

NHiN LAI
Follow up training &
reflection

Nhin lai qua trinh thuc

hanh va dugc déng hanh

Ky nang Khai van

nang cao
* Tong két chuong trinh

CHUONG TRINH PHAT TRIEN POI NGU KHAI VAN NOI BO

La gidi phap xay dung va phat trién déi ngd Khai van vién ndi bd gitp doanh nghiép téi uu héa ngudn luc,
phat trién nhan vién tai doanh nghiép va 1a mét hoat déng chdm séc suic khoe tinh than bé ich.

Sau khi hoan thanh chuang trinh, cac hoc vién sé cé kha nang:
1. Hiéu tAm quan trong va stic manh cla cau hadi dén viéc giao tiép va phat trién déi ngl

2. Ap dung cac ky thuat Khai van nén tdng cho mét phién Khai van hoan chinh

3. Thuc hién qua trinh ddng hanh clng Coachee va thuc hién cac phién Khai vdn ngdn han

Chuang trinh dugc thiét ké riéng tuy theo nhu cau va kha nang ctia hoc vién.

CHUOI HOI THAO PHAT TRIEN CA NHAN VA TO CHUC TREN NEN

TANG KHAI VAN

La gidi phap gilp truyén cdm hing vé tAm quan trong clia cdu hdi va Khai van trong td chic, héi thoaicoy
nghia va phat trién van hoa Khai van, bao gém cac ndi dung:

- GROW Advance in Coaching: Khai van theo mé hinh Phat trién nang cao - danh cho cac hoc vién d biét

va dang thuc hanh vé Khai van

- PHAN HOI XAY DUNG HIEU QUA: Xay dung va thuc hanh van hoa phan héi trong déi ngl

- KHAI VAN CUNG MBTI: Ung dung phan loai tinh cach MBTI trong Khai van

- PIEU PHOI QUA TRINH PHAT TRIEN CUA NHAN VIEN: Hinh thanh quy trinh va nguyén tac thuc hién

qua trinh diéu phdi phat trién clia nhan vién



HE SINH THAI SAN PHAM
- GIAI PHAP CA NHAN 1-1

L3I NGO

Ban khong can co mot VAN DE dé cé thé dudgce Khai van...

Ban chi cdn c6 mong mudn thay déi, mét khao khat tét [én mai ngay.

Dich vu Khai van ca nhan (Coaching 1:1) ddng hanh cting méi ca nhan trén hanh trinh phat trién bén viing vdi

muc tiéu cu thé, cdm xuc viing vang trong céng viéc, mdi quan hé, tai chinh, ddi séng tinh than...

“Nha Khai van 13 ngudi noi cho ban
biét nhiing diéu ban khéng mudn
nghe, 13 ngudi giup ban nhin thay
nhing diéu ban khéng mudn thay,

dé ban c6 thé tr& thanh con nguai
ma ban luén biét minh cé thé tr&
thanh!"

- TOM LANDRY

TRIET LY Khai van CUA LCV

VAN HOA

VIET NAM

V&i hadn 10 nam kinh nghiém trong
linh vuc Khai vadn cho ngudi Viét, cac
Chuyén gia ctia LCV thau hiéu va déng
cam véi nhiing kho khan cuia ngudi
dugc Khai van trong béi cdnh van héa
Viét Nam.

Tt ca cac chuyén gia Khaivan LCV déu
dugc dao tao va cap chiing chi theo
tiéu chuan toan ciu, tuan tha nghiém
ngat Bé quy chuan dao duc va khung
8 nang luc Khai van cot 16i clia Lién
doan Khai van Quéc té (International

\Coaching Federation - ICF).

NEN TANG

THONG

MINH CAM

Xuc

Dua trén nén tang clia Khoa hoc ndo
bd, chuyén gia Khai van giup khach
hang loai bd cac rao can ndi tai dé téi
uu hoa tiém nang culia ho.



GIAI PHAP CA NHAN 1-1 TRONG DOANH NGHIEP

Cung LCV lua chon cac dich vu Khai vadn phu hgp cho doanh nghiép dang dudgc thuc hién véi hinh thic linh
hoat gi(ra truc tiép va truc tuyén:

GOl Khai van
Trong cac chuang
trinh dao tao
(Coaching in
training program)

GOl Khai van
DANH CHO
NHAN VIEN

Nam trong cac
chuong trinh hd
trd nhan vién cua
doanh nghiép
(Employee
Assistant Program)

GOl Khai van
DANH ?HO
CAP QUAN LY
(Cac phién ca
nhan 1-1)
(Coaching for
Manager)

GOl Khai van
CHO LANH
DAO PIEU

HANH
(Cac phién ca
nhan 1-1danh cho
cap lanh dao diéu
hanh / cap cao)
(Executive
Coaching)

MUC TIEU & KET QUA
DV KIEN

* Nang cao hiéu qua
hoc tap trong chucong
trinh dao tao

* Nang cao kha nang
Ung dung cac ly thuyét
vao thuc tién

* Phat trién cac ky
nang mém can thiét
phuc vu cong viéc

THOI LUGNG

* 1-4 phién/hoc vién/
chuaong trinh

* 30 - 45 phut/ phién
Khai van

U TRUC GIAI PHAP

1. Phién chién lugc
(két hdp phéng van
tim hiéu nhu ciu trudc
chuong trinh)

2. Chuadng trinh dao
tao (thudng la 2 ngay)
3. 1-4 phién Khai van
4. Workshop téng két
chuong trinh va

nhin lai

* NAang cao hiéu suat
cdng viéc ca nhan

* Binh hudng phat
trién 16 trinh céng viéc
ca nhan

* Cham soc suc khoe
tinh than ngudi

lao déng

* 30 phuat/phién Khai van
° Pang ky theo dinh ky
cuing chuyén gia Khai van

1. Nhanvién truy cap
vao nén tang dang

ky dich vu ctia doanh
nghiép - Lua chon
chuyén gia va khung
thai gian phu hgp

2. Thuc hién cac phién
Khai van theo thdgi gian
va thai diém da

dang ky

3. Nhanvién tai dang
ky cac phién Khai van
ké tiép theo nhu cau

* Nang cao nang luc
lanh dao

° Phat trién kha nang
quan ly déi nhom
hiéu qua

° Caithién qua trinh
ra quyét dinh va nang
luc giai quyét van dé
* Giatangsututin
ban than va dong luc
tu than

* 3-6thang

(Téng: 6 - 12 phién
Khai van/goi)

* 45 - 60 phut/phién

1. Phién chién lugc

2. Cac phién Khai van
(két hgp cung cac
phién nhin lai)

3. Phién tdng két va
nhin lai qua trinh

* Phat trién tu duy
chién lugc va kha
nang ra quyét dinh

* Nang cao nang luc
lanh dao chuyén dbi

° Xay dung tdm nhin
° Can bang céng viéc
- cudc séng

° 3-6thang

(Téng: 6 - 12 phién
Khai van/goi)

* 60 - 90 phut/phién

1. Phdng van lanh dao
2. Phan danh gia nang
luc (tuy chon)

3. Cac phién Khai van
(cung cac phién

nhin lai)

4. Phan tai danh gia
nang luc (néu co)

5. Phién tong két va
nhin lai qua trinh




QUY TRINH THUC HIEN TONG QUAT

4 4

° Doanh nghiép lién hé * Chuyén gia Khaivanva ° LCV tdéng két s6 lugng
LCV & cung LCV lam ré nhu ngudi dugc Khai van thuc phién va céc binh luan/dong
cau, muc tiéu, mong mudn va hién hanh trinh Khai van theo gop vé cac phién Khaivan da
16 trinh du kién. 16 trinh va muc tiéu da théng thuc hién va gui cho doanh

* Ngugi dugc Khaivan nhét trong phién chién lugc. nghiép vao cac cét mbc do
(Coachee) lua chon chuyén * Trong tung giai doan, hai bén théa thuan (hang
gia déng hanh tir danh sach chuyén gia cung ngudi dugc thang/hang quy..).

Chuyén gia Khai van dugc Khai van sé cé cac phién nhin * Sau khi két thuc qua
chiing nhan do LCV cung cép. lai dé khéng ngliing ndng cao trinh Khai van, doanh nghiép
* Chét cac thoa thuan va chat lugng phién va mbi quan cung LCV sé c6 budi nhin lai
xac 1ap 16 trinh Khai van, hen hé Khai vdn nham dat dugc dé nhin nhan két qua va xac
gap phién chién lugc gita muc tiéu mong mudn. dinh cac budc tiép theo.

chuyén gia va ngudgi dugc
Khai van.

V@i géi Khai van danh cho Lanh dao cap cao/Lanh dao diéu hanh (Executive Coaching), 16 trinh s& gdm nhiéu
budc chi tiét va chat ché han véi cac dich vu bd sung da dang nhdm dap Ung cac nhu cidu va mong mudn dac
biét danh cho Khai van clia LAnh dao va doanh nghiép.

Hay lién hé LCV dé dudgc tu van va hudng dan cu thé thém.




LO TRINH Khai vin MAU
(Danh cho Quan ly - Hanh trinh 3 thang)

> X» X» X> > >

THANG THU' 1 THANG THU 2 THANG THU' 3

S6

+15 phat
nhin lai

PHIEN KHAI VAN
(s1-S6)

- 20-30 phut - 45 - 60 pht - 15 phat

- Khd ndng déng hanh - Xdc dinh muc tiéu tirng phién - Nhin lai qud trinh

- Xdc dinh muc tiéu 3 thdng hé trg muc tiéu 3 thdng hodic - Rut ra bai hoc nhan thitc

- Xdc dinh 16 trinh (néu cén thiét) tuy theo 16 trinh - Danh gid két qud

- Nguyén tdc lam viéc - Khai vdn hudng téi muc tiéu - Kha nang tiép tuc qua trinh
déng hanh

PHIEN THOA THUAN 15 PHUT NHIN LAI




HE SINH THAI SAN PHAM
- GIAI PHAP PHAT TRIEN BOI NHOM
TRONG DOANH NGHIEP

LOI NGO

Trong ky nguyén mdi clia quan tri va phat trién td chuc, su phat trién bén viing khéng chi dén tir ky nang
chuy&n mén ma con phu thudc sau séc vao kha nang thau hiéu ban than, két néi hiéu qua va hgp tac tich cuc
trong noéi bd. Cac san pham phat trién déi nhém clia LCV dudc xay dung dua trén nén tang Khai van chuyén
sau (Coaching) va Théng minh cdm xic, nhdm nang cao nang luc |anh dao, tdng cudng su gan két va thuc
day van héa hoc héi khdng ngling trong doanh nghiép.

Théng qua cac chuong trinh ddo tao, gidi phap Khai van va hé trg td chuic, LCV gilp déi ngl khéng chi ndng cao
hiéu qua giao tiép va hgp tac, ma con phat trién kha nang tu nhan thiic, diéu tiét cdm xuc va ddng cdm - nhiing
yéu tb cbt 16i trong viéc xay dung doi nhom linh hoat, cé kha nang thich nghi cao va tao ra gia tri.

Mai gidi phap déu dugc thiét ké riéng biét, phu hap véi muc tiéu chién lugc va hién trang van hanh clia doanh
nghiép, tU dé tao ra su chuyén héa thuc tién trong tu duy va hanh vi déi ng.

GIAI PHAP PHAT TRIEN BOI NHOM TRONG DOANH NGHIEP

Short Term
NGAN HAN

Process

QUY TRINH
A\
\ Facilitation Team Building
DIEU PHOI GAN KET

POI NGU POI NGU Capability

& Capacity
building

Problem solvmg
GIAI QUYET
VAN BE

PHAT TRIEN
NANG LUC

Consultancy Coaching

TU VAN PHATT
DOI NGU DOI NG

Conversation

TRO CHUYEN

Long Term
DAI HAN



RETREAT -
PHAT TRIEN POI NGU
LANH DAO

RETREAT dugc thiét ké nhu mot
hanh trinh chuyén héa & gén

két - ddi ngl l1anh dao khdng chi
dudc tiép cdn nhirng céng cu tu
duy chién lugc, ma con cé ca hoi
phat trién tri tué cam xuc, ndng
Iuc Khai van, va kha ndng lanh
dao ban than cua tung ca nhan
trong d6i ngl lanh dao trong
mMadi trudng an toan, sdu sac va
giau tinh két nbi, gan két sdu cac
thanh vién.

KET QUA KY VONG
- Gan két sdu & chuyén hoa doi
[gle]]

- Phat trién nang luc |&nh dao

TEAM FACILITATION -
CONFLICT MANAGEMENT
DIEU PHOI DOI NHOM - GIAI
QUYET MAU THUAN

TEAM FACILITATION Ia 1 hanh
trinh giup doéi ngl cé ca hdi
dugc ddi dién van dé, trao doi
va déi thoai, giao tiép truc tiép
mot cach co trach nhiém trong
mot moi trudng an toan, tin
tudng cao dugc cac chuyén gia
Khai van thiét ké va diéu phdi
chuyén nghiép

KET QUA KY VONG

- Xay dung van hoa an toan va
tin tudng cao

- Quan ly mau thuan va giai
quyét van dé

TEAM COACHING - PHAT TRIEN
POl NHOM BEN VUNG

TEAM COACHING la 1 hanh
trinh giup Mot doi ngd tré
thanh mét "learning team”,
cung nhau hoc hai & phat trién
nham tao ra 1van hoa bén
viftng trong tucng lai

KET QUA KY VONG

- Van hoa hoc hoi va gan két
bén viing

- Tao suic bat, nang cao hiéu
suat va tu duy phat trién

V@i tinh chat dac thu riéng biét clia méi doanh nghiép va déi nhém, cac giadi phap cho ddi ngl déu dugc thiét
ké riéng danh cho méi khach hang, cé thé két hgp linh hoat va chuyén mén cao cac hinh thuc thuc hién nhu:

- Banh gia nang luc va khuynh hudng (assessment)
- Phéng vAn chuyén sau ca nhan va déi nhom

- Dao tao va trang bi nang luc

- Thiét ké ké hoach hanh déng

Khai van |anh dao ca nhan va Khai vdn nhém
Hoi thao Ung dung va chuyén sau




Tdng quat quy trinh thuc hién dién hinh gdm 8 budc dé thiét ké 1 hanh trinh phat trién cho déi ngl bao gdbm:

. Sponsor . Team member . Coach LCV BD

Lanh dao cap cao
(Sponsor) va LCV

cung gap g8 dé xac Half-Day Session

dinh mong muén, Xac dinh rd cac MONG D3I, LO TRINH va CAC
két qua ki vong va DO LUGNG HIEU QUA vai méi vdi géc nhin
théng nhat dich vy tiing CA NHAN - ca NHOM - TO CHUC

CONTACT PREPARATION sclz(éclrlﬁg 2 SKILLS
TiM HIEU CHUAN BJ CONTRACTING DEVELOPMENT

PHASE 1: CONTRACTING

GD 1: TIM HIEU VA XAC LAP

2-week 2-DAY Program
Chuyén gia LCV thuc hién cac giai phap nhdm tim hiéu déi nhém, 2-3 ngay dao tao
cac thanh vién va phan tich tinh hudng, v3i cac phuang phap nhu: dugc thuc hién

- Khao sat (survey) nham trang bi cac
- Quan sat (Observation) k¥ nang can thiét
- Phong van ca nhan (2-1 interview) phuc vu cho muc
=> X&c dinh MUC DO SAN SANG va HIEN TRANG clia team tiéu chung

Cung lién hé v&i LCV dé dudc tu van giadi phap cu thé va thiét ké riéng cho doanh nghiép nh&dm giup cho doéi
ngl gan két cao, xay dung van hoa bén viing va hiéu suat.



45 - 60 mins / session Lanh dao cap cao

- Cap nhat va nhin lai qua trinh déng hanh (Sponsor) va LCV
- Chuyén sau danh gia, do ludng vé muc dé clung gép g& dé
hiéu qua va mong dagi cung nhin lai qua

. . ‘ . trinh thuc hién‘,
danh gia cac két
qua dat dudgc, bai
hoc kinh nghiém
va nhing ndi dung
tiép theo (néu co)

COACHING COACHING PROCESS FINAL
CONVERSATION CONVERSATION TRANSFER REVIEW

PHASE 2: IMPLEMENTING PHASE 3: TRANSFER & REVIEW

GDb 2: THUC HIEN GIAI PHAP GD 3: CHUYEN GIAO & NHIN LAl

1-2 DAY Program

@t cccrrseeccccciaaeeeettetttaaaeeseetettttaaaaaaenn > 1-2 ngay trai
45 - 60 mins / session nghiém dugc thuc
Céac phién Khai vdn ca nhan / nhém dugc hién nham hudng
thuc hién theo thda thuan dan nang luc dieu

phdi va thuc hanh
cula doéi ngl sau
chuaong trinh
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CHUYEN GIA DAO TAO CUA LCV

-

-

DPoan Huynh
Van Anh
F \

* Pobngsang lap LCV

* Ngudi Viét dau tién trén thé gidi dugc ICF
ching nhan cip Master Certified Coach

° 1trong 2 ngudi Viét dau tién trén thé gidi
trd thanh Coach Supervisor tiéu chudn ICF va
EMCC

* Chuyén gia chiing nhan MBTI va DiSC

* Cuu Account Manager va Account Director
clia cac cong ty truyén thong (Ogilvy, TBWA,
Havas Group)

° 2,700+ gi& Khai van khach hang tu 10+
quéc gia trén thé gidi

* Chuyén gia dao tao vé phat trién nang luc
théng minh cdm xuc va dao tao Khai van
trong doanh nghiép

* Chuyén gia dugc chung nhan cuta Lién
doan Khai van quéc té vé thuc hién giai phap
phat trién ddi nhém (TEAM COACHING)

Pbang Lé Tram

=)

* Giam dbc chién lugc va Nhan su LCV

* Chuyén gia Khai van cap Professional
Certified Coach, International Coaching
Federation (ICF), 1500h+ Khai van

* Khaivan trén nén tdng Théng Minh Cam Xuc
* Nguyén Giam déc Nhan su Philip Morris
International Viét Nam

* 15+ ndm Chuyén gia Phat trién T chiic va
Phat trién Nhan tai cho LCV va khach hang,
Philip Morris Viét Nam, Bosch Viét Nam, Bosch
Hoa Ky, Prudential VN, Unilever VN gém: Chién
luge Nhan su | Chuyén dbi ca ciu T chic | Van
hoéa Doanh nghiép; Phat trién nhan tai | Quan ly
Hiéu suat lam viéc; Gan két nhan vién | Da dang
Binh d&ng Bén nhan (DEI)

* Chuyén gia dao tao vé phat trién nang luc
théng minh cdm xuc va dao tao Khai van trong
doanh nghiép, phat trién lanh dao



nhan bdi Lién doan Khai van quéc té (ICF) - 600+ gid Khai van

* Cuu Trudng phong Nhan su, ddm nhiém hoat déng: Trai nghiém nhan
vién; Binh dang gidi; truyén théng néi bo; Da dang van hoa té chiic

* 12+ nam lam viéc trong moi trudng nudc ngoai vdi vi tri: trudng phong

* Chuyén gia Khai van cap PCC (Professional Certified Coach) dugc ching

Sales & Marketing

* Nguyén trudng bd phan quan hé doanh nghiép - LCV

* Quan ly déi ngl chuyén gia Khai van - LCV Coach Angels

* Chuyén gia Khai van cap PCC (Professional Certified Coach) dugc chiing
nhan bdi Lién doan Khai van quéc té (ICF), 700+ gid Khai van

* 12+ ndm trong Khai van va phat trién con ngudi

° Nguyén General Manager - UBrand, doanh nghiép khai nghiép trong linh
vuc gido duc va giai phap cong nghé

* Tt nghiép va Thanh vién cong déng lanh dao khai phéng IPL - PACE

* M6t trong cac chuyén gia thuc hanh Khai van chuyén nghiép dau tién tai
Viét Nam to 2012

* Trainer cho nhiéu chuong trinh doanh nghiép vé phat trién nang luc
théng minh cdm xuc, dao tao Khai van

>
4

Cao Quang

* Trainer cho nhiéu chuong trinh doanh nghiép vé phat trién nang luc Thanh Thao

théng minh cdm xuc, dao tao Khai van

My,

Van Thi Tham

KF

S

* Quan ly cac chuong trinh va giai phap doanh nghiép, LCV

* Chuyén gia Khai van cap Associate Certified Coach - Lién doan Khai van
Qubc Té (ICF), 230+ gid Khai van

* Thac si Tam ly hoc - Tét nghiép va Thanh vién cdng ddng lIanh dao khai

phoéng IPL - PACE

* 10+ nam kinh nghiém nhan su tai cac tap doan da quéc gia, doanh
nghiép: L'Oréal Viét Nam, CJ CGV Viét Nam, John Robert Powers Viét Nam,
Athena Studio gdm: Quan ly - phat trién tai nang tré; gidi phap dao tao

iF
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* Chuyén gia Khai van cap PCC (Professional Certified Coach) dugc chiing
nhan bdi Lién doan Khai van quédc té (ICF), 600 + gid Khai van

* 16+ nam Chuyén gia, trudng phong Quan ly Nhan su trong cac tap doan
Ngan hang ANZ, ngan hang CIMB, Céng ty hé théng théng tin FPT, bao gdm:
dao tao va phat trién con ngudi; tuyén dung nhan su; déi tdc nhan su

* Trainer cho nhiéu chudng trinh doanh nghiép vé phat trién nang Iuc
théng minh cdm xuc

danh cho quan ly; Tuyén dung va gan két nhan vién; hoc tap va phat trién Nguyen Hoang

td chuc

* Trainer va phat trién chucng trinh doanh nghiép vé phat trién nang luc

Bao Huy

théng minh cdm xuc, dao tao Khai van, hiéu suat va stic khde tinh than @



1. DOI NGU CHUYEN GIA KHAI VAN
DANH CHO LANH PAO CAP CAO -
EXECUTIVE COACHING

° Poéng sang lap LCV

° Ngugi Viét dau tién trén thé gidi dudc ICF chiing nhan cap Master

Certified Coach

* 1trong 2 ngudi Viét dau tién trén thé gidi trd thanh Coach Supervisor

tiéu chuan ICF v EMCC

* Chuyén gia ching nhan MBTI va DiSC
° Cuu Account Manager va Account Director clia cac cong ty truyén

théng (Ogilvy, TBWA, Havas Group) Poan Huynh

* 2,700+ gid Khai vdn khach hang tu 10+ qudc gia trén thé gidi
* Chuyén gia phat trién déi nhém (team Coaching) dugc chiing nhan
cla Lién doan Khai van quéc té ICF

liw

Pbang Lé Tram

)

Van Anh

* Giam dbc chién lugc va Nhan su LCV

* Chuyén gia Khai van cap Professional Certified Coach, International
Coaching Federation (ICF), 1500h+ Khai van

* Khaivan trén nén tdng Théng Minh Cam Xuc, phat huy téi da tiém nang
dé dat dudc muc dich va y nghia ho tim kiém trong cudc séng.

* Nguyén Giam dbc Nhan su Philip Morris International Viét Nam

* 15+ ndm Chuyén gia Phat trién T4 chiic va Phat trién Nhan tai cho LCV
va khach hang, Philip Morris Viét Nam, Bosch Viét Nam, Bosch Hoa Ky,
Prudential VN, Unilever VN gém: Chién Iugc Nhan su | Chuyén déi cd cdu T6
chuic | Van héa Doanh nghiép; Phat trién nhan tai | Quan ly Hiéu suat lam
viéc; Gan két nhan vién | Ba dang Binh d&ng Bén nhan (DEI)



2. DOI NGU CHUYEN GIA KHAI VAN
DANH CHO DOANH NGHIEP

Cao Quang Tam
Thanh Thao Nhu Nhién

- )
Nguyén/Hoang Lé Nguyen Pham Thi Lé Thao
Bao Huy Théng Huong

S

-

Tran Thi Nguyén Vi Tran Thi Pham Thi
Minh Loan Hong An Tuyét Thanh Tham

S

ba

‘ : é i >
Lé Thi Truong My Nguyen Thi Nguyen Thi
Thanh Van Phuong Chi My Thao Thanh Thao




CREDENTIALS

Six Seconds Certified

EQPractitioner

THE EMOTIONAL INTELLIGENCE NETWORK

Qo OEQ-”

CERTIFIEL
I TRAINER




CORPORATE BROCHURE & CATALOGUE | 48

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua dugc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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Tai sdn tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua duoc chdp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.
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CAM ON BAN
DA DPONG HANH CUNG LCV!

LCV tin rdng mét té chic vitng manh bat dau tU nhitng con ngudi
phat trién bén viing. Dua trén nén tdng clia Théng minh Cam xuc (EQ)
va Khai van (Coaching), hdy cung LCV xdy dung déi ngd 1&nh dao va
nhan su viing manh, sdn sang thich nghi, déi md&i va phat trién bén
vling, hudng téi thanh cong lau dai cho doanh nghiép.

LCV - Phét trién con ngudi, kién tao tudng lai.

Tai sén tri tué ctia LCV. Kinh mong quy khdch hang khéng sao chép chinh stra st dung khi chua dugc chédp thuén.
Be Strong Inside LCV's Intellectual Property. Please do not re-produce or distribute without our prior consent.



Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Morbi volutpat consectetur
congue.

Vestibulum mauris arcu, lobortis nec gravida
dapibus, posuere id magna. Nam lacinia sem
vitae dui dictum, vitae molestie felis rutrum.
Integer sit amet auctor ex. Sed eleifend neque
tempus, gravida urna ut, sagittis elit.






